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Volume VIII – Sept. 15, 2010

NEWS YOU CAN USE

TASco visits from Manufacturers:
· Bill Burt from Armored Textiles (Oroflex) will be in BC and AB the week of October 4th

· Leslie Peterson from Boss Canada will be in Manitoba the week of September 27 

If you would like to see one of these people when they are in town, please let Tom and Steve know.  Tom and Steve have already started contacting distributors to set up meetings for these weeks.

Boss Winter Glove Program:
- The attached price list shows very aggressive pricing designed to make you competitive.  These prices are so competitive that we can not offer a booking order discount because we can not sell at lower than these prices.  However, on any order placed before September 30th and shipped before November 30th, 60 day terms will apply.  These gloves are available on a first come first served basis and when they are sold there will be no more available.  This is part of the overall sales and pricing strategy to sell them all and not have to carry over any stock until next winter.  

Steve and Tom have have samples to show you.  If you need any samples we can bring them to you and show them to you or you can call Lorne and order them yourself. 1-800-387-3726.

News from Federal Hose:

We have all faced difficult economic times over the past couple of years.  Unfortunately we are forced to tighten up our operations.  In doing so we must eliminate non profitable segments of the business and reduce our losses.  That being said leads us to the reason for this communication to you.

The Federal Hose Management team has made the difficult decision to discontinue our consignment warehouse programs in Canada.  You have the option over the next 60 days of either returning or purchasing the stocking inventory you currently have at your facilities.  No further stocking shipments shall be made without a purchase order to cover additional inventory for your warehouses.

We regret the necessity of this decision and we appreciate the past efforts you have made on our behalf.

Best Regards,

David E. Lally

Vice President – Sales

Federal Hose Manufacturing
How's Your Supplier's Fill Rate?

If you are dealing with any importers you will have noticed a decrease in their fill rate percentage in the last 12 months.  It is quite easily explained but that doesn't make it any better.  Near the tail end of 2008 when the economy went into a tail spin all the distributors cut back on ordering replacement inventory and pared their current inventory levels down to the new, drastically reduced, sales level.  The manufacturers were hurt even worse than distributors.  They got very few orders.  So what they had to do was lay off staff, reduce raw product inventory and finished goods inventory.  This strategy worked for twelve to fifteen months until the economy rebounded rather quickly.  Ramping up takes more time than ramping down.  The manufacturers' raw materials suppliers were in the same boat, they started ramping up.  Guess who is last in the chain? Right, the distributors.  Ok, now the good news.  Most of the manufacturers we deal with are telling us that, at the most, they are six months away from being able to support your needs in a timely fashion.  Please bear with them, they are trying.  They will do anything in their power to meet your needs.  They have been subbing more expensive product and not charging the distributor the difference.  They have been gathering inventory from multiple warehouses to ship to the distributor from one location.  They have air freighted inventory at their expense.  They know how important you are and they appreciate your loyalty in these trying times.  If you are really stuck and need to find a second source we understand.  TASco can help you find product.  Call us if you are stuck and let us work our magic.  We know which of our distributors may have excess inventory that may be needed elsewhere.  We are all in this together and together we will win.
Industry News:

· Parker announced its 4thQ and FY end financial results. In the 4thQ North American industrial sales were up 33.1% and for the FY ended June 30 North American industrial sales were sales were down 3% while profit was up 23.3%.  New 1stQ orders compared to same period last year were up 46%.
· Semperit reported that in the 2ndQ10 the Semperflex division increased global sales by 29.6% to 69.5 million Euro’s.  

When Insults Had Class . . .

"He has all the virtues I dislike and none of the vices I admire." - Winston Churchill 

"A modest little person, with much to be modest about." - Winston Churchill 

"I have never killed a man, but I have read many obituaries with great pleasure." - Clarence Darrow 

"He has never been known to use a word that might send a reader to the dictionary." - William Faulkner (about Ernest Hemingway) 

"Poor Faulkner. Does he really think big emotions come from big words?" - Ernest Hemingway (about William Faulkner) 

"Thank you for sending me a copy of your book; I'll waste no time reading it." - Moses Hadas 

Regards,

Steve Smith

Tom Smith

TASco Sales & Marketing Ltd.
